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WELCOME
Welcome to Pack 620, Bear Den # 4. Now that school is back in session, we are gearing up for the 2002-2003 Scout year. This year Bear Den # 4 will have some new Scouts as well as some returning Scouts. Let us introduce ourselves. My name is David Owen. I will be our new Bear Den Leader. My Assistant Den Leader will be Doris Tropp. I am thankful that Dorris has graciously agreed to help me. Most of you will remember Dorris and her son Alex from last year. Doris is a very organized and personable individual and is a great asset in our Den’s leadership ranks!

I was the Wolf Den leader last year and I found that cub scouting is a great way to teach the scouts new ideas in projects and activities.

We plan on having a fun and exciting year full of interesting crafts and challenging projects. This year the boys will continue their journey into the world of Scouting. To help you better understand and prepare for this journey, here are some things you should know.

PURPOSE
The purposes of Cub Scouting are to help parents and community help boys by:

· Positively influencing character development and encouraging spiritual growth

· Helping boys develop habits and attitudes of good citizenship

· Encouraging good sportsmanship and pride in growing strong in mind and body

· Improving communication and understanding within the family

· Strengthening the ability to get along with other boys and to respect other people

· Fostering a sense of personal achievement by helping boys develop new interests and skills

· Showing how to be helpful and do one’s best

· Providing fun and exciting new things to do

· Preparing boys to become Boy Scouts

UNIFORMS
The boys are required to wear an official Cub Scout uniform to all Pack and Den functions. These can be purchased at the Blackhawk Area Council Trading Post located at 1800 7th Ave., Rockford, IL 61110-0585, Phone: 815-397-0210, or online at www.scoutstuff.org. Each boy is should have:

A short-sleeve blue Cub Scout shirt ($22), a Bear neckerchief ($4), a slide ($2),
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a hat ($9), 



and a belt and buckle($6).
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The shirt should have the necessary Council and Pack designations. These are: a Sinnisippi Council shoulder insignia, Pack 620 ”Unit Numerals” and an American flag emblem (most shirts come with the flag).  Also, each boy must have the Bear Cub Scout book ASAP or before the first Den meeting. 

Once you get the book, please spend some time reviewing the first few chapters of the book so you and your Bear Scout will “Be Prepared” for our first meeting. If you have any questions regarding the official uniform please contact one of your leaders.
PACK MEETINGS
Our Scouting year is from September to May. Pack meetings are held on the third Monday of each month from 6:30-7:30pm in the gymnasium of Kinnikinnick School. Please come a few minutes early so that we can begin on time. Scouting is a family based activity and as such we encourage all family members to attend the Pack meetings. Cub Scouting should be experienced and enjoyed by the whole family whenever possible. But in order to keep the boys focused and the meetings on schedule we ask families to keep background conversations and distractions to a minimum. We thank you for your understanding!!

DEN MEETINGS
Den meetings will begin on September 21 and will continue on the 1st and 3rd Saturday of each month from 3:30-5:00pm. Starting September 18th, we will begin our normal meeting schedule. The agenda for a typical meeting will be:


Upto 3:30pm

Pre-meeting Activity


3:35-3:45pm

Opening: Flag Ceremony, Roll call, dues, inspection


3:45-4:00pm

Meeting topic


4:00-4:45pm

Craft or game


4:45-4:55pm

Clean-up


4:55-5:00pm

Announcements, select next meeting’s Denner

Please arrive about 10 minutes before the meeting starts. We will start promptly at 3:30pm. 

INSPECTIONS

Included in your orientation material you should have received a copy of the Cub Scout and Webelos Scout Uniform Inspection Sheet. It describes and illustrates the proper placement of official BSA insignia and patches. It also describes the requirements to pass a uniform inspection. We have modified it slightly to include the Vest, Book and Dues. Each week, as part of our opening routine, we will conduct an inspection of the various elements listed on the sheet. A Scout can receive points per Den Meeting if they adequately meet all of the requirements. Each time a Scout accumulates points they will receive a reward. A Scout that has a perfect score for the year will receive a prize. At the end of the year we hope that we can give out a prize to every boy!

BOBCAT TRAIL
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Before the boys can begin working towards their Bear badge they must earn their Bobcat pin. (This is for Scouts that haven’t earned it yet.) This is comprised of 8 steps the boys must learn. The Bobcat stage is very important in that it sets the groundwork for the scouts. They will learn the Cub Scout Promise, the Law of the Pack, what ‘Webelos’ means, the sign, the handshake, the motto and the salute. We will spend the first meeting or two reviewing the Bobcat steps, but it will be up to the Scout and his parents to work independently on his Bobcat trail.

BEAR TRAIL
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The Bear Cub Scout Book is the cornerstone for our learning this year. Each Den meeting will focus on a new topic/chapter from the book. There are three special sections in the beginning of this book. Please take time to read and understand Section I, Information For  Parents and Section II, “Parents Guide”. Also, please read to your Scout, “Welcome to the  Bear Trail”  which contains a story about ‘Mowgli’. 




 To earn the rank of Bear, Scouts must complete 12 of 24 achievements from 4 

different categories; God, Country, Family and Self. After each achievement Akela will need to sign and date the Bear Book. To assist the leaders, please also record your son’s achievements on pages 263-264 in the back of the Bear Book. 
Review with your son that ‘Akela’ is a person in authority. At home, you are Akela; at school, teachers are Akela; at Scouting functions, Den Leaders and Pack Leaders are Akela. Scouts should always show respect to Akela.

In our den meetings we will sometimes cover an entire chapter from our book. But more often your son will need to do work/practice at home. The Bear Trail is designed to be a process of learning and accomplishments by doing 12 of 24 chapters that are achieved with the help and support of family members. As Akela, you will be responsible for helping your son practice, learn and complete the Bear steps. We have your son for only a few hours each month, in which we will lay the foundation for being a good Scout. It is through the everyday experiences which your son learns the Love of God, Country, Family and Self. These moral fibers are what will enable him to become an exemplary Bear Scout. There are no replacements for these family values. 

As the year progresses, we will inform you ahead of time, of the chapters we will be covering. Please preview the chapter before the den meeting. This way you know the material being covered and can provide assistance to your scout, if he needs it. 

CONDUCT
Our theme for conduct this year will be RESPECT. As a parent, you want your son to grow up to be self-reliant, responsible and dependable-a person of worth, a caring individual. Scouting has these same goals in mind for him. Since 1910, the Boy Scouts of America (BSA) has been weaving lifetime values into fun and educational activities designed to help parents teach their sons how to make good decisions throughout their lives. In society where your son is often taught that winning is everything, Cub Scouting teaches him to do his best and be helpful to others as expressed in the Cub Scout Promise, motto, and the Law of the Pack. 

Doing his best often requires self-control and self-discipline. To help teach these qualities as well as maintain tranquility, we have defined some basic conduct rules that we will use to govern our meetings.   

Respect For Yourself


Come to meetings prepared 


Come with clean face & hands 



Uniform should be neat, clean & complete 


Pre-read the current chapter 

Do Your Best



Try as hard as you can to do a good job



Don’t take short cuts just to finish sooner

Finish any incomplete work in your book before next meeting

Be a good example of Cub Scouting


Be proud that you are a Cub Scout


Try to learn new skills and meet new friends


Keep your word when you tell someone something

Respect For Others


Use Good manners (Please/Thank you)


Raise hand to speak

Only one person speaks at a time, don’t speak out of turn

Look at & listen to the person speaking

Don’t be late - Arrive at meetings 5-10 minutes early

Call your leaders if you can’t attend a meeting

Keep Hands to Yourself



No: Pushing, Shoving, Grabbing, Poking etc.


No inappropriate language



If you can’t use it at home or school, don’t use it here

Give goodwill

Be helpful, kind and considerate to others

Help others without being asked

Respect For Other’s Property


No running, no jumping, no throwing


If it doesn’t belong to you, DON’T touch it without permission


If you move it, put it back

If Scout does not follow the rules*:

First offense; Scout will be gently reminded about obeying the rule(s)

Second offense; Scout will be pulled aside and infraction will be discussed

Third offense; Scout will sit out for duration of meeting & will be discussed with parent

* This applies to disruptive behavior, inappropriate language or contact with another or other’s property.

Included in your orientation material you should find 2 Code of Conduct sheets. Please have you and your sign the Code of Conduct letters, keeping one for you records and, returning the other copy to us next week. 

MISC
Dues - To offset the expenses for crafts and projects all Bear Scouts in our Den will be asked to contribute $1 dues each meeting. BSA supports and promotes the use of meeting dues as means for the boys to ‘earn’ money to pay for their Den activities and crafts. The BSA encourages Scouts to earn dues money by perform extra chores, help others, doing good deeds or by doing tasks that are good examples of Scouting. In this way the boys learn that their effort counts and they are valuable, contributing parts of society, your family and our den. It also fosters a greater responsibility of self, family and community-all qualities we are trying to teach the boys as they grow into good, responsible citizens. If Scouts forget their dues they are asked to make in up at the next meeting.

Parental assistance – We are fortunate to have very good leaders in Pack 620. Our leaders are dedicated, concerned and sincere volunteers. Each of them has a vested interest… they each have at least one boy in our Pack. The leaders are concerned for the future of all the boys and want to see them grow and learn the key principles of Scouting. They donate countless hours of their time each month in preparation for meetings, activities and events. They come early to set up and stay late to clean up. They do this willingly and with no hesitation. They gladly help the boys and are always willing to meet with parents to discuss any concerns. They cheerfully donate their time because they care about the boys and want their Scouting experience to be a positive, character building experience. When your son grows up we want them to look back with fond memories of their time in Scouting. This is especially true of their Bear year!

As good as our leader are, they can not do it alone. There will be times your help will be needed. Your assistance might be needed to make phone calls, do some shopping, help plan & coordinate an event, set-up or tear-down for an activity or some other task. We hope that every family will gladly assist us  when their help is requested.

Communication - As your Den’s leaders, we want to make this year go as smooth as possible. We feel this is best accomplished though open and clear communications. Only by discussing our hopes, dreams and goals can we make them come true. We will make every attempt to make our selves available to discuss Scouting with you. We will be participating at virtually all the Den and Pack functions. Please feel free to contact us if you have ANY questions, comments or concerns about your son’s Scouting experience. You may contact either one of us before or after meetings, or call us at home. If we don’t have an immediate answer, we will get an answer for you.

Let us close by saying that we are pleased and excited to be the Bear Den Leaders this year. We are certain the boys will learn a lot and have great fun this year. Scouting is only as fun as we make it. Let’s all make this another GREAT Scouting year!!

Thank you for supporting the Boy Scouts of America!

David Owen
623-8697    david@ocomsales.com 



Doris Tropp

623-3276
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